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Naval Air Depot Jacksonville Process and Energy Optimization

Partnership in Energy Efficiency 

Jacksonville, Fla. – Navy Public Works Center Jacksonville (PWC JAX), along with Jacksonville Electric Authority (JEA), has begun a major process energy optimization initiative with Naval Air Depot Jacksonville (NAVAIR Depot Jacksonville). The focus of the project is decreasing turn around time, improving quality, reducing production costs, and improving value/competitiveness through energy optimization.  An added benefit of the project will be environmental improvements including reductions in air emissions, wastewater, and solid waste.

The partnership includes:

· Client: NAVAIR Depot Jacksonville 

· Program Manager: PWC JAX

· Contracting Officer: Engineering Field Activity Southeast (EFA SE) 

· Utility Energy Services Contractor: JEA 

· Process Energy Optimization Consultant: ETSI Consulting

This Process Energy Optimization will compliment business practices and process improvements that are already in place at the Depot, such as AIRSPEED (Lean, Theory of Constraints, Six Sigma, and 5S/Shipshape).  It will also support the requirements of the Warfighter, the Depot’s number one customer by reducing turnaround time, increasing throughput, reducing operating expenses, and improving scheduling accuracy.

Through this project, teams have been formed to objectively evaluate processes and provide recommendations that may result in cost savings and reduced operating expenses through energy and process integration. The initial review process will take place over the next several months with a draft report/outcome to be provided this summer.

Again, the Process Energy Optimization study will integrate process and energy while focusing on critical cost issues at the Depot.   The Depot will continue to improve

- more -

processes, look for new and innovative ways to reduce costs even further while providing cost-wise, energy-efficient services to support the Warfighter.

For more information contact Sue Brink, Public Affairs Officer, Facilities Team Southeast at (904) 542-5140, ext. 2130, email brinksm@pwcjax.navy.mil; or Nancy Crook, Public Affairs Officer, Naval Air Depot Jacksonville at (904) 542-3168, ext. 161, email crooknl@navair.navy.mil.
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Innovation, Leadership, Performance

The Naval Facilities Engineering Command (NAVFAC) manages the planning, design, construction and public works support for shore facilities for U.S. Navy activities around the world. We provide the Navy’s forces with the operating, expeditionary, support and training bases they need. NAVFAC is a global organization with an annual volume of business in excess of $8 billion. As a major Navy Systems Command and an integral member of the Navy and Marine Corps team, NAVFAC delivers timely and effective facilities engineering solutions worldwide.

Naval Facilities Engineering Command: www.navfac.navy.mil


